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Certification Program

We believe the best way to build capability and long-term independence within an organization
is to ensure profound knowledge and experience is grown quickly through repetitive “learning by doing”
events. Therefore, we have developed a certification process, as described below:

There are 3 sessions required to obtain certification in any given topic:

Session 1 — Drive Inc. conducts the training and coaching of participants.
The client leads are participants during this session.

Session 2 — Drive Inc. conducts the training and coaches the client leads in
coaching the participants outside of the class room.

Session 3 — Drive Inc. coaches the client lead in conducting the training and
coaching the participants.

Topics Available for Certification:

Single Minute Exchange of Die (SMED)
Total Productive Maintenance (TPM)
Practical Problem Solving (PPS)*

Rapid Improvement Events (RIE)
Socratic Coaching

*Each PPS session is 3 weeks (1 week with Drive Inc., 1 week alone, 1 week
with Drive Inc.). We recommend 2 client leads be identified for
certification.

At Drive Inc., we believe in the Hear, See, Do method, which is at the heart of our Certification
Process. To discuss how Drive Inc. can assist you with increasing your team’s knowledge and skill around
conducting Operational Excellence Mentoring, please contact us at testing@driveinc.com.
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