
 

 

 

Operational Excellence Technical Exam 
 

 
 
The Process: 
 

1. Examinee completes an online assessment. 
2. The assessment is graded and analyzed by Drive Inc. Directors.  
3. The analysis and raw test file is compiled and delivered to the client. 

 

What does the Analysis Include? 

 

For each question missed: 

 

1. The answer given by the Examinee. 

2. Drive Inc.’s answer.  

3. Additional Comments from Drive Inc.  

4. Interview Question to further explore the missed questions should the client decide to conduct 

an interview.  

5. A suggested development plan item related to the missed question. 

 

 At Drive Inc., we believe this test will ensure the best outcome when hiring or developing 

Operational Excellence Professionals. This Exam, in combination with our Psychometric Testing, will help 

one ensure both a Technical and Social Fit for the Operational Excellence Leader(s) in an organization. 

To discuss how Drive Inc. can assist you with your screening processes, please contact us at 

testing@driveinc.com.  
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