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Remote Access to High Impact

Certifications Available Now!
By Mike Huszar, President of DRIVE, Inc.

Many organizations pursuing operational excellence value technical and executive
certifications. These certifications often are prerequisites for hiring or being promoted
into key positions in the organization. Some of these certifications require a great deal of
investment in both time and money and often require significant travel.

After two years of refinement and adjustments for modularity, DRIVE has developed
robust remote support of people and organizations via a variety of collaboration
technologies (e.g. — MS Teams, Skype, Zoom, Webex, etc.). The good news is that DRIVE
has leveraged these collaboration technologies with clients and have provided the same
or even greater value as our previous offerings provided while on-site.

We are pleased to announce 100% remote access to these three high-impact
certifications. These are the same certifications we’ve provided in the past to individuals
and clients, but now require zero travel.

e Leadership Development
e Executive Coaching
e Structured Problem Solving (6-Sigma Black Belt Certification)

Top Advantages to Remote Engagement

1) It allows individuals and organizations to improve regardless of the restrictions occurring at
any given time (travel restrictions, support resources working from home, social distancing,

etc.).
2) It allows for greater absorption of materials and understanding of concepts than our
traditional approach (In order to make a trip cost-effective, we would tend to work at

the

client for a full week, requiring them to “drink through a firehose” rather than the metered,

paced approach, that comes from 1 to 2 hours of collaboration per week along with
homework).

3) Outcomes have been greatly improved over the traditional approach (higher completion

rates, greater results, improved sustainment).
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4) Allows multi-site teams to work together on problems without travel.

5) Sessions are recorded and allow people that had meeting conflicts review the missed
material.

6) More cost-effective than the on-site approach.
7) Improvement becomes a normal part of people’s work rather than scheduling a week-long
event and then trying to catch up on the “real work” after the consultant leaves.

Over the next few months, we will highlight each certification with details and benefits.
But there’s no need to wait. If you have questions and/or interest, please contact Paul

Eakle at 865-776-2528 or paul.eakle@driveinc.com. Class sizes (cohorts) are limited, so
contact us today!
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